School based Equality Plan (Annual)

Our establishment has two specific duties to assist us in meeting our general duty, set out by the
Equality Act 2010

They are:

e To publish information to show how we are complying with the equality duty.
- This must be updated at least annually.

e To prepare and publish one or more specific and measurable equality objectives.
- atleastevery fouryears.

This policy will be reviewed every four years by the Board of Trustees.
The implementation of the Equality Objectives will be reviewed and progress reported annually.

Our equality objectives are in response to this general duty.

Objective 1
To narrow the gap in attainment between groups of children, particularly for disadvantaged children.

Description of the improvement needed

Particular groups of children have been identified as consistent low attainers. Identification of
groups through regular Pupil Progress Meetings, RWM combined attainment analysis and pupil
conferencing is enabling the school to develop their identification of gaps in learning across cohort

groups.

Adaptive teaching processes currently not in place to ensure that we are meeting the needs of all

groups of learners.

Key strategies to address this

Action Who? | When? | Resources and How will this be monitored? What are the success
training criteria?
needs/costs
To continue to SM June e Comparison of specific groups with national
develop 24 data.
identification of e School data of specific groups will be in line
group need with national data.

e Where gaps are identified, interventions that
thrF)ugh have been put in place are evidenced
refinement of successfully.

Pupil Progress
Meetings.
To develop our SM July 24 e Use of pupil progress meetings to identify
understanding of | and gaps in teaching approaches that can be
and approach to HB remedied with adaptive teaching.
adaptive teaching e Data drops will show increasing

) understanding of specific groups.

e Coaching sessions will be developed and
centred on the adaptive teaching
approaches.

e Books, learning walks, drop ins and
coaching sessions will evidence the variety
of methods used to engage children.
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Equality Objective 2
To improve the attendance between groups of children, focusing on disadvantaged and SEN.

Description of the improvement needed

e Attendance monitoring currently focusing on persistent absentees — there are currently too many
persistent absentees, particularly in SEN group.

e Development of this practice requires for groups to be explored, monitored and compared.

e Approaches to any attendance issues need to be developed, particularly in response to communication
and support with different groups across the school.

Key strategies to address this

Action Who? | When? | Resources and How will this be monitored? What are the success
training criteria?
needs/costs
To refine and SM June 24 e  Regular monitoring timetable set up — three
develop ongoing weekly observation window.
attendance e Key groups across the school identified and

supported to ensure that no key group will have

monitoring

strategies. persistent abesentees.

To implementan | SM Sep 24 e Development of new role within the school.
attendance e Increased levels of communication and
champion role support with all groups.

within the school.

Equality Objective 3
Improve knowledge, skills and attitudes to enable children to appreciate and value difference and diversity.

Description of the improvement needed
e Current reading spine developed to increase understanding of diversity — review needed to evaluate the
effectiveness of chosen texts.
e Texts used within writing sequences were initially chosen to value difference and diversity. This needs
reviewing as we look at text delivery across the writing spine.
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Key strategies to address this

worship schedule
to ensure that it
covers, reflects
and celebrates
difference and
diversity.

Action Who? | When? | Resources and How will this be monitored? What are the success
training criteria?
needs/costs

To review Staff | Sep 24 e  Curriculum resources will reflect aspirational
curriculum levels of diversity.
documents, e Monitored through pupil conferencing and
materials and learning walks.
resources to e Coaching sessions include element and evidence
ensure positive of thoughts regarding diversity.
representation
for all.
Transition across | SM Sep 24 e Learning walks and drop ins during new
from Jigsaw to lesson delivery.
One Decision, e Pupil conferencing to see how the move from
with close Jigsaw has impacted learning.
monitoring
regarding the
representation of
all cultures.
Monitor and SMo | Sep 24 e Pupil conferencing shows that children can
review RE articulate the differences in Faith in a
curriculum to respectful manner.
determine level o Learr_1ing vx_/alks and book s.crutiny refl_ect a

. consideration and celebration of all faiths.
of representation
across all
cultures.
To review and SMo | Sep 24 ¢ Pupil conferencing and monitoring visits of
develop the grll/? worship reflect a celebration of all faiths.

Equality Objective 4

Monitor and track incidents of bullying, prejudice and racism, including reporting incidents to the local
authority. Reviewing the common themes, using data to understand the link between incidents and irregular
attendance, and adjust our curriculum and intervention in response.
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incidents.

Description of the improvement needed
e CPOMS is being used consistently and accurately, particularly when looking at bullying and racist

e Reviewing of CPOMS entries needs to be set up and timetabled across the academic year to enable the
spotting of patterns and trends.

e Current year groups have adapted planning to meet needs regarding racial incidents as they have
appeared.

e Staff information given but more training needed.

Key strategies to address this

adaptations that
have been made
by year groups
throughout this
year — how can
this be used to
inform planning
for next year?

Action Who? | When? | Resources and How will this be monitored? What are the success
training criteria?
needs/costs
Further training SM Sep 24 e Staff more aware about what happens with such
about bullying, a disclosure once on CPOMS.
prejudice and e  Staff able to accurately identify racial incidents
racist incidents to and incidents of bullying.
take place,
including the
process of
reporting
incidents and
what happens
next.
To include SM Jul 24 e Analysis using CPOMS to detail this.
incidents e Reviews and evaluations created as a result
including bullying of this action.
and racist
incidents in
CPOMS analysis.
Using this to
identify trends.
Review the SM Sep 24 e Adaptations to planning will reflect the need

of the cohort.

e Any adaptations made will be discussed with
subject leads.

e Children within each cohort will get the
bespoke curriculum delivery that they
require.

Objective 5

To provide a supportive and inclusive working environment for all, actively promoting equality, diversity and
inclusion in the workplace.

Description of the improvement needed
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e Current curriculum planning — writing and reading spine organised to promote equality and diversity.
Having had a year of teaching this, reviews organised to explore effectiveness.

e Current worship schedule does not use all opportunities to promote equality and diversity.

e Adaptive teaching needs to be developed in order to guarantee inclusive teaching environments.

Key strategies to address this

Action Who? | When? | Resources and How will this be monitored? What are the success
training criteria?
needs/costs
Books to be DB Sep 24 e Library will reflect the aspirations of the school
purchased for the in terms of diversity and equality.
library that
celebrate
difference, while
also helping
children to
understand.
Development of SM Sep 24 e Learning walks and coaching sessions will
adaptive teaching reflect the development of adaptive
processes to teaching practice.
ensure that all e Pupil conferencing reflects increased
activities are awareness of diversity within the
inclusive and curriculum.
engaging.
Reviews to take Staff | Sep 24 e Resources being used reflect the level of

place to identify if
resources used,
including books
and electronic are
representative of
the school as a
whole.

equality and diversity that we strive for.

e In pupil conferencing, children can talk
about different resources and how they
reflect different cultures.

e Adaptive teaching coaching, learning walks
and conferencing shows evidence of steps
taken to ensure inclusion.
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